
Organizations need help in managing 
different threats they encounter during 
their business journey. The dangers 

vary from hardware or software errors to cyber 
attacks or natural disasters. The impact of these 
incidents can harm their business existence and 
at least lead to financial and regulatory losses. 
Even after implementing various cybersecurity 
preventive controls and technology 
precautions, incidents are unavoidable in real 
life.
Hence organizations are turning to a more 

Here is CyberShelter’s Proposition for Business/Operational Resiliency. 

comprehensive and robust approach toward 
bringing practical and business-centric 
strategies to handling risks and ensuring 
Business Continuity and resiliency.
Operational Resiliency is the ability of systems 
and services to resist, absorb, and recover from 
or adapt to an adverse occurrence during 
operation that may cause harm, destruction, or 
loss of the ability to perform mission-related 
functions.

CyberShelter(CS) has specialized in developing 

www.cybershelter.com

DO YOU HAVE THE 
 RESILIENCY TO SURVIVE       
CHALLENGING  EVENTS? 

Business Continuity and Operational Resiliency 
programs for organizations with on-the-ground 
experience in various industries and associated 
challenges. Our comprehensive approach 
covers all elements of assessing and building 

resiliency capabilities. We will determine the 
organization's ability to review the current 
maturity in terms of Operational Resiliency and 
develop a roadmap to produce the required 
credentials.
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CyberShelter's Approach toward resiliency is scientific and
well-structured and delivered in the following steps.:

Review the current technology and environment to assess 
the Operational Resiliency in the organization from a 
component level to a service level. We will analyze the 
relevant documentation, design, and implementation of 
technology components. The exercise covers IT Service 
Continuity, Availability, Disaster Recovery, and Business 
Continuity capability and activities. The expert team will 
assess these to understand the resiliency built into 
designing and implementing various technology and 
procedural components as part of IT Service Continuity & 
Business Continuity. Organizational Strategic Expectations, 
Regulatory Compliance requirements, Risk Appetite and 
Industry benchmarks and standards are the minimum 
baseline for this assessment. 

Deliverables:  GAP Assessment Report, Resiliency 
Assurance Report

GAP ASSESSMENT/ASSURANCE STUDY

Based on the gap assessment outcome and consultation 
with the customer, CS conducts a risk assessment to 
develop a prioritized approach to addressing the gaps 
identified. Categorize the actions into people, process, and 
technology areas, and assign the priority based on the 
criticality of the issue and ease of implementation. Develop 
a transformation program or Roadmap execution Plan with 
estimated timelines and budgeting based on the current 
maturity. We will define Key Performance Indicators and 
Key Risk Indicators for systematic measurement of the 
improvement in resilience. The Roadmap will be presented 
to the customer team and higher management as required.

Deliverables:  Resiliency Program Roadmap with 
initiatives, budget, and timelines
Key Performance Indicators & Key Risk Indicators

ROADMAP DEVELOPMENT
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CyberShelter can provide expert advice and consultancy on 
setting up the program management office and also 
execute the program. Our specialists can implement some 
of the initiatives with the internal team. For others, we can 
help to develop the requirements/RFP and to evaluate the 
potential vendors for selection. CyberShelter can oversee 
the implementation and help the customer to get 
assurance on the quality and outcome of the initiative. 

Deliverables:  Program Management Framework, 
Dashboards/Reports, Status Updates, RFPs, Evaluation 
reports

We will conduct a reassessment after the end of the 
predefined period to confirm the improvement and identify 
any further enhancements. A report will be issued.

Deliverables: Final Review Report

Based on the customer requirements, maturity, budget, 
and other parameters, CyberShelter can customize this to 
optimize the cost and efforts. Customers can choose a 
particular area of service based on their current plans and 
expectations.

FINAL REVIEW AND REPORTING

0501146930 www.cybershelter.cominfo@cybershelter.com

HQ OFFICE: Empire Heights A, 9th Floor, 
Business Bay, Dubai, United Arab Emirates.
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